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LETTER FR OM OUR CHAIRMAN

We are pleased to share with you the progress of the Intrepid Fallen Heroes Fund (IFHF) in our annual report for 

Fiscal Year 2025.

This was a very special year for IFHF. We celebrated the successful completion of our 12-year Intrepid Spirit Center 

(ISC) construction program, and our transition to an exciting new effort: supporting research on traumatic brain 

injury and providing ongoing support for the centers we have built, not only at the ISCs but also at the National 

Intrepid Center of Excellence, opened in 2010, and the Center for the Intrepid, opened in 2007.

Our goal is to ensure that these facilities continue to have the tools they need to provide the highest level of care 

to our nation’s injured service members, and that the advances in care developed by the centers’ physicians, 

clinicians and therapists can be tested, perfected and used systemically for wider application, both in these 

centers and in the greater medical community.

We also strive to operate as a highly effective leader in the nonprofit world, through both the services we provide and the efficiency of our 

management. IFHF continues to be top-rated by independent nonprofit ratings guides, such as Charity Navigator and CharityWatch, a reflection 

of our continuing priority of ensuring responsible stewardship of the funds granted to us by our donors and our commitment to our mission to 

supporting our nation’s men and women in uniform who have served and sacrificed for our nation, and their families.

I invite you to review our annual report to learn about what we have accomplished in FY 2025 and where we are headed for the future.

Thank you again for your interest and for your support.

Sincerely,

Richard T. Santulli, Chairman
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The Intrepid Fallen Heroes Fund serves United States military personnel injured in performance of their duties.  We have constructed a series of twelve 

major treatment centers at military bases nationwide where advanced care is provided for traumatic brain injury, post-traumatic stress, and other 

severe injuries. We now direct ongoing support to these centers to advance patient care, research, and care provider development. Our goal is to 

ensure that our nation’s wounded heroes in uniform receive the best possible treatment, allowing them to enjoy a full and productive life.

To ensure that all American service members who have been injured in performance of their duty receive the advanced treatment they need. 
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OPENING OF THE FORT  BL ISS  INTREPID SP IR IT  CENTER
On September 18, 2024, the Intrepid Fallen Heroes Fund (IFHF) hosted a special ceremony to celebrate the 

opening of the tenth Intrepid Spirit Center. Located on the grounds of William Beaumont Army Medical 

Center at Fort Bliss, Texas, this new facility now provides advanced traumatic brain injury care for military 

personnel throughout the region. The ceremony included remarks by IFHF President David Winters, hospital 

commander Colonel Lee Freeman, and the director of the new Intrepid Spirit Center, Dr. Sean Sebesta. A 

ceremonial ribbon cutting officially opened the new facility.

CENTER DIRECTORS SUMMIT
The opening of the new Intrepid Spirit Center at Fort Bliss provided an opportunity to bring together the 

directors of the Center for the Intrepid, the National Intrepid Center of Excellence and the Intrepid Spirit 

Centers for this milestone event, and to conduct a summit to discuss current issues and developments in 

providing care to injured military personnel. The directors together form a network that remains in contact 

to share information, advancements and innovations in care, and the opening of the new center provided 

a welcome opportunity to meet in person. The directors conducted a full day summit the prior day, then 

joined in the opening ceremony on September 18.

SUCCESSFUL  CONCLUSION OF IFHF  CONSTRUCTION PR OGRAM

As special as the celebration of the new Intrepid Spirit Center at Fort Bliss was, it was even more significant 

as it marked the conclusion of IFHF’s construction program. This effort began 20 years ago with the building 

of the Center for the Intrepid, a 60,000 square foot treatment and physical rehabilitation center at Brooke 

Army Medical Center in San Antonio, Texas. That was followed by the National Intrepid Center of Excellence 

(NICoE), IFHF’s first facility dedicated to diagnosis and treatment of traumatic brain injury and related 

psychological health conditions. Built at the Walter Reed National Military Medical Center in Bethesda, 

Maryland, NICoE opened in 2010. Construction of the ten Intrepid Spirit Centers followed at military bases 

around the nation. These centers expanded nationwide the TBI care developed at NICoE. Together, these 

12 facilities cost over $210 million to build and equip, funds raised by IFHF through the generosity and 

support of the American public.
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CENTER DIRECTORS SUMMIT

SUCCESSFUL  CONCLUSION OF IFHF  CONSTRUCTION PR OGRAM

INTREPID CENTERS ENDURING SUPPORT PR OGRAM

With the opening of the Intrepid Spirit Center at Fort Bliss and thus the conclusion of IFHF’s construction 

program, IFHF has launched an exciting new program called Intrepid Centers Enduring Support. This 

effort involves providing ongoing support for the twelve treatment centers the Intrepid Fallen Heroes 

Fund has built. Although the Department of Defense manages the operation of these centers, IFHF is 

uniquely situated to provide additional help in these areas:

	 •  Upgrading diagnostic and therapy equipment to ensure the latest and most effective 		

	      facilities are available for patient care.

	 •  Research to expand understanding of the effects of and best treatments for TBI.

	 •  Additional clinical staffing to provide more avenues for treatment.

	 •  Upgrades to physical spaces to enhance the environment of care. 

	 •  Supporting programs to further all aspects of care and treatment.

In March 2025, IFHF executed a formal agreement with the Defense Health Agency (the area of the 

Defense Department overseeing all medical care provision to servicemembers and all military hospitals) 

and the Henry Jackson Foundation (a non-profit organization supporting medical care for military 

personnel) to enable IFHF to fund medical research within NICoE and the Intrepid Spirit Centers. The goal 

of this research is to improve the understanding of traumatic brain injury, and continue to advance the 

effectiveness of treatments, including those developed within the centers.  

The first formal research study under this new partnership was launched in April 2025 and is focused on 

specific treatments for cognitive disturbances resulting from exposure to repetitive blast and blunt force 

trauma. Led by Dr. Louis French, NICoE’s Deputy Director, this two-year study will be conducted at NICoE 

and at four of the Intrepid Spirit Centers.

IFHF also provided new and upgraded equipment at several centers. One such project involved an 

almost $300,000 upgrade to the Computer Assisted Rehabilitative Environment (CAREN) system at the 

Center for the Intrepid (CFI). This innovative equipment allows for thorough assessment of all aspects 

of balance and locomotion and applies this information to treatment. First installed when CFI was built 

in 2007, the CAREN system has undergone several upgrades. This most recent improvement included 

upgrades to essential equipment including projectors, image generator hardware and software and 

program management computer systems.  



STATEMENT OF ACTIVITIES
FISCAL YEAR 2025 (MAY 1, 2024 – APRIL 30, 2025)

F INANCIAL INFORMATIONFISCAL YEAR 2025 FUNDRAIS ING SUCCESS

In FY 2025, IFHF raised over $5 million to advance its new programs. Some highlights include:

	 •  In December 2024, Blue Compass RV presented a donation of $100,000 to IFHF at their annual store owners meeting in Alvarado, 		

  	      Texas. Blue Compass RV has supported IFHF for many years, and to date has contributed $700,000. 

	 •  The Disabled American Veterans, a long-time supporter of IFHF, provided a generous grant of $465,000 to support new equipment and 	

                 upgrades at the Center for the Intrepid. Since 2006, the Disabled American Veterans has provided over $6.6 million in support to IFHF.

	 •  The Vehicles for Veterans program allows supporters to donate their cars and other vehicles and dedicate the proceeds to their 		

     	      favorite military and veterans focused non-profit organizations. The Car Donation Foundation has partnered with IFHF since 2019 and 	

	      has provided over $3 million in total support.  In Fiscal Year 2025, contributions from this effort totaled over $400,000.



STATEMENT OF ACTIVITIES
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SUPPORT AND REVENUE

	 Contr ibutions and grants

	 In-kind contr ibutions	

	 Total support and revenue

EXPENSES

	 Program

	 Support and services

		  General and administrative		

		  Fundrais ing				  

	 Total Expenses

NET ASSETS

	 Beginning of year

	 Change in net assets

	 End of year

	

			 

   $       5,879,818

174,209

$       6,054,027

$      14,972,358

          632,292

          381,984

  $      15,986,634

$     17,843,209

(9,932,607)

   $       7,910,602

F INANCIAL INFORMATION

PROGRAM & ADMINISTRATIVE
SPENDING

Management & general expenses	 $   632,292	   10.4%

Fundrais ing expenses			        381,984	     6.3%

Available for programming		    5,039,751	   83.2%

Total Revenue				    $6,054,027

The Intrepid Fallen Heroes Fund received an A+ rating from Charity Watch, a 

4-star rating from Charity Navigator and the Platinum Seal of Transparency 

from Candid for the Fiscal Year 2025.
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