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The Intrepid Fallen Heroes Fund serves United States military personnel 

experiencing the invisible wounds of war: traumatic brain injury (TBI) and 

post-traumatic stress (PTS).

When our servicemen and women return from the battlefield, we help them 

fight the war within by building world-class, advanced treatment centers 

providing the best TBI and PTS care, enabling these heroes to continue to 

serve on active duty and enjoy a full and productive life.

OUR MISSION



“ I  can’t  imagine where I  would be i f  I  hadn’t  gotten th i s  care.  Treatment  at  an Int rep id Sp i r i t  Center  saved my l i fe .”

-  SGM Bob Haemmer le, USA (Ret. ) , Treated at  the In t repid Spi r i t  Center  a t  For t  Be lvoi r

“The range of  care at  the Int rep id Sp i r i t  Center  seemed a lmost  l im i t less .  I ’m so gratefu l  fo r  the team who he lped me 

on th i s  path,  and that  th i s  resource was wi th in  reach to put  me back together.”

-  SGT  Paige Behr inger, USA, Treated at  the In t repid Spi r i t  Center  a t  For t  B ragg

“The Int rep id Sp i r i t  Center  has  prepared me to be the best  f r iend,  the best  father,  the best  husband,  and 

the best  person poss ib le .”

-  CDR Er ick  Peter son, USN (Ret. ) , For mer  Navy SEAL , Treated at  the In t repid Spi r i t  Center  a t  Camp Pendleton
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LETTER FR OM OUR CHAIRMAN

I am pleased to present the Intrepid Fallen Heroes Fund Annual Report for Fiscal Year 2022. This report highlights 

our progress and accomplishments for the year and our goals for moving ahead.  

 

The Intrepid Fallen Heroes Fund (IFHF) is leading the fight against traumatic brain injury (TBI) and post-traumatic stress 

(PTS) among the men and women of the United States Armed Forces. Hundreds of thousands of servicemembers 

suffer the terrible effects of these afflictions, and they deserve the best care possible. IFHF is building a series of 

specially designed treatment facilities, called Intrepid Spirit Centers, at military bases around the country. Within 

these centers our military personnel receive the best TBI and PTS care anywhere.

In Fiscal Year 2022, we substantially completed construction on our ninth Intrepid Spirit Center, we began 

preparations for construction of our tenth, and we passed a major fundraising milestone, among many other 

accomplishments. We present details of these accomplishments in this report.

Since 2000, IFHF has been committed to trustworthy and efficient financial management. We are consistently rated A+ by CharityWatch and we 

are Platinum Certified by GuideStar. Our highly capable team ensures IFHF operates efficiently, properly stewarding the donations we receive and 

channeling them to serving our heroes in uniform. The financial data included in this report illustrate that effective management.

Everything we do is made possible by the generous support of thousands of people from throughout our nation and beyond. We appreciate your 

sharing our commitment to those who courageously stand in defense of our nation. We look forward to continuing fulfilling our mission and serving 

our nation’s wounded heroes in uniform. Thank you for joining us in this crucial calling.

Sincerely,

Richard T. Santulli, Chairman



COMPLETED AND OPERATING

• For t  Be lvo i r,  V i rg in ia 

•  Camp Le jeune,  Nor th  Caro l ina 

•  For t  Campbel l ,  Kentucky 

•  For t  B ragg,  Nor th  Caro l ina 

•  For t  Hood,  Texas 

•  Jo int  Base Lewis -McChord,  Wash ington 

•  Camp Pendleton,  Cal i fo r n ia 

•  Eg l in  A i r  Force Base,  F lo r ida 

•  For t  Carson,  Colorado

CURRENTLY UNDER CONSTRUCTION

• For t  B l i s s ,  Texas

THE INTREPID SP IR IT  CENTER PR OGRAM

The Intrepid Spirit Center program is a pioneering initiative, bringing state-

of-the-art care to American military personnel suffering from traumatic 

brain injury (TBI) and post-traumatic stress (PTS).  This program, a patient-

centered interdisciplinary model of care, brings together caregivers 

from all the various disciplines involved in TBI and PTS care within the 

Intrepid Spirit Center, where they develop and deliver a coordinated 

treatment plan for each patient.    The Intrepid Fallen Heroes Fund (IFHF) 

raises the funds for and constructs the Centers specifically around this 

model of care, creating buildings that support the healing process.

 

In 2008, IFHF established this unique project in cooperation with the 

Department of Defense (DoD) under a simple premise:  IFHF, a leading 

not-for-profit organization with a long history of supporting our nation’s 

military community, would raise the funds for and manage construction 

and equipping of the centers.  Once complete, each center is turned 

over to the DoD for operation.  

This effort has achieved great success.  IFHF opened the National 

Intrepid Center of Excellence (NICoE) in 2010 at the Walter Reed 

National Military Medical Center.   Based on the success of the NICoE 

program, IFHF subsequently built nine Intrepid Spirit Centers at military 

bases around the nation, with construction on the tenth commencing 

in late 2022.  The care provided is second to none, and thousands of 

servicemembers have been able to continue their service thanks to the 

work of the dedicated professionals staffing the centers.
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RESULTS

The care provided within the walls of the Intrepid Spirit Centers is meant to ameliorate the symptoms of TBI and PTS suffered by American military 

personnel. The goal is to improve their quality of life, which enhances their ability to continue their service in the armed forces and return to the 

life they want and deserve. The patient-centered interdisciplinary model of care pioneered at the centers has proven to be very effective. More 

than 90% of patients treated can continue to serve in the armed forces. Moreover, the treatment provides a measurable reduction in the severe 

symptoms of TBI. A study published in the January 2021 Frontiers in Neurology measured the effectiveness of this treatment across seven major 

symptoms of TBI, such as anxiety, headache, sleep disruption and general satisfaction with life. The findings show “statistically significant and 

clinically meaningful improvements across all outcome measures.”

• In 2021, the Intrepid Spirit Centers saw over 200,000 new patient visits and more than 38,000 individual patients were treated.  

• Music therapists and speech language pathologists at the Fort Belvoir Intrepid Spirit Center created the first Auditory Cognitive Lab, a therapy 

and speech and language pathology clinical program that helps patients with mild TBI and hearing dysfunction, providing specific attention 

to auditory disorders. It has since been redesigned and replicated at multiple sites across the Intrepid Network including the Intrepid Spirit 

Centers at Fort Carson and  Camp Pendleton.

• At the Camp Lejeune Intrepid Spirit Center, a new group therapy program is helping service members understand the overlap between TBI 

and mental health. Developed and run by a clinical psychologist, the four-week program focuses on the psychological injuries of PTS, moral 

injury, and bereavement through the lens of post-traumatic growth.

• The Eglin Air Force Base Intrepid Spirit Center was the first center to use a kiln for art therapy. It also provides monthly opportunities to learn fly-

tying. The speech-language therapist partners with an organization that uses fly fishing and associated activities to promote rehabilitation for 

service members and veterans. The monthly group fly-tying activity for Intrepid Spirit Center patients involves complex attention, sequencing, 

and information processing.

• Another unique creative arts therapy at the Eglin Air Force Base Intrepid Spirit Center, as part of their holistic interdisciplinary approach to 

clinical care, is glassblowing. The creative arts therapist teaches patients to form basic shapes that are the foundation for all glass objects. 

One patient wrote that the lesson helped by “getting me to isolate my surroundings and to focus on the task at hand, … which for me … 

will be invaluable for a lifetime.”

Intrepid Spirit Center Progress:

https://www.frontiersin.org/articles/10.3389/fneur.2020.580182/full


F ISCAL YEAR 2022 HIGHLIGHTS

In Fiscal Year 2022 the Intrepid Fallen Heroes Fund continued to move forward: 

New Intrepid Spirit Center at Fort Carson

On May 13, 2021, the Intrepid Fallen Heroes Fund hosted a groundbreaking ceremony to mark the start of construction for the ninth Intrepid Spirit 

Center, at Fort Carson, Colorado. Joining Intrepid Fallen Heroes Fund leadership for the ceremony were Major General Matthew McFarlane, USA, 

Commanding General of the 4th Infantry Division and Fort Carson; Colonel Kevin Bass, Commander of Evans Army Community Hospital at Fort 

Carson; and Intrepid Spirit Center director Captain Alicia Souvignier. Over the course of Fiscal Year 2022, construction of the center proceeded 

on schedule despite some severe winter weather, and by fiscal year end work was almost complete. Early in fiscal year 2023 the center opened 

for operation.

Preparation for construction of upcoming Intrepid Spirit Center at Fort Bliss

In late 2021, planning began for the tenth Intrepid Spirit Center, which will be built at Fort Bliss, Texas. Coordination involved the Intrepid Fallen 

Heroes Fund together with several Department of Defense agencies and the command at Fort Bliss and William Beaumont Army Medical Center. 

Like the previous Intrepid Spirit Centers, the Fort Bliss facility will span 25,000 square feet and cost approximately $13 million to build and equip.  

Fundraising milestone:  $100 million

In December 2021, amid our year-end fundraising campaign, the Intrepid Fallen Heroes Fund passed the $100 million mark for funds raised for the 

Intrepid Spirit Center program. Those funds, received from donations large and small from across our nation, made possible the construction of 

nine Intrepid Spirit Centers with a tenth on the way. The Intrepid Fallen Heroes Fund is extremely grateful for the amazing and continuing generosity 

of the American people and their commitment to IFHF’s efforts in support of America’s military community. Since we began operations in 2000, 

IFHF has raised over $200 million for several programs supporting America’s military heroes and their families. 

NAPA Auto Parts donation milestone:  $15 million

Longtime Intrepid Fallen Heroes Fund partner NAPA Auto Parts also passed an important donation milestone: In January 2022, NAPA representatives 

presented a contribution of $1,023,465, representing the funds raised in NAPA’s “Get Back and Give Back” 2021 campaign supporting IFHF. With 

this contribution, NAPA passed over $15 million granted to IFHF since 2012.

LOOKING AHEAD



F ISCAL YEAR 2022 HIGHLIGHTS F ISCAL YEAR 2022 HIGHLIGHTS

NICoE Fall Summit

Intrepid Fallen Heroes Fund leaders joined in gathering Department of Defense (DoD) medical leadership for a conference at the National 

Intrepid Center of Excellence (NICoE) in September 2021. The gathering’s key goal involved charting the advancement of the Defense Intrepid 

Network, a DoD term referring to the NICoE, the Intrepid Spirit Centers, and several other military medical facilities providing advanced TBI care. 

Joining the program were Defense Health Agency director Lieutenant General Ronald Place and the directors of NICoE and all the Intrepid Spirit 

Centers along with other key military leaders involved in overseeing TBI care. This gathering of key leaders helped ensure continued coordinated 

advancement in the development and delivery of care, sharing knowledge and affirming continued DoD prioritization for the network’s goals.

Giving Tuesday 

The Tuesday following Thanksgiving has become a major day for fundraising for nonprofit organizations throughout the United States, including 

the Intrepid Fallen Heroes Fund. Our 2021 outreach for Giving Tuesday yielded the greatest number of individual donors for a Giving Tuesday to 

date: 145 donors. These generous supporters contributed close to $44,000 to IFHF.

In Fiscal Year 2023, IFHF begins construction of the tenth Intrepid Spirit Center at Fort Bliss, Texas. IFHF will also refine its plans for ongoing support 

of the centers, and the Center for the Intrepid physical rehabilitation facility at Brooke Army Medical Center in San Antonio, Texas, ensuring that 

these facilities continue to have resources to enhance and expand care and research for the benefit of America’s wounded military heroes and 

their families.

LOOKING AHEAD



STATEMENT OF ACTIVITIES
FISCAL YEAR 2022 (MAY 1, 2021 – APRIL 30, 2022)

SUPPORT AND REVENUE

 Contr ibutions and grants

 In-kind contr ibutions 

  Total support and revenue

EXPENSES

 Program

 Support and services

  General and administrative  

  Fundrais ing    

   Total Expenses

   Beginning of year

   Change in net assets

Intrepid Spir it  Center construction progress

End of year

 

   

   $       6,816,274

125,471

$       6,941,745

$          372,859

          526,490

          373,976

$       1,273,325

15,273,325

5,668,428

11,814,693

   $     20,941,452

F INANCIAL INFORMATION

PROGRAM & ADMINISTRATIVE
SPENDING

Management & general expenses $   526,490 7.6%

Fundrais ing expenses        373,976 5.4%

Available for programming    6,041,279 87%

Total Revenue    $6,941,745

The Intrepid Fallen Heroes Fund received an A+ rating from Charity Watch 

and the Platinum Seal of Transparency from GuideStar for 2021 and 2022.



In  S eptember  2022 our  be loved Honorary  Chai r man,  Ar no ld F i sher,  passed away at  age 89.  Ar no ld oversaw a l l  o f  I FHF’s  const ruct ion 

pro jects ,  f rom the Center  fo r  the Int rep id in  2005 th rough the Int rep id Sp i r i t  Centers .  H i s  l i fe long career  in  const ruct ion and rea l 

es tate ensured each pro ject  was  completed on t ime and on budget.  A Korean War  veteran,  Ar no ld’s  pass ion for  serv ing those in 

un i for m was unmatched.  He wi l l  be missed but  I FHF  wi l l  cont inue to  car ry  fo rward h i s  legacy in  const ruct ion of  the For t  B l i s s  In t rep id 

Sp i r i t  Center  and beyond.

 

We a l so  sa id farewel l  to  our  longt ime Chief  F inancia l  Of f icer,  Tom Al let to ,  who ret i red at  the end of  the year.  Tom served IFHF  for  17 

years ,  gu id ing our  f inancia l  pract ices  and ensur ing the ef f ic ient  management  of  f inances ,  a lways  mainta in ing operat ion spending 

at  or  be low budget.  We wish  Tom wel l  in  h i s  ret i rement.

F INANCIAL INFORMATION MILESTONES



www.fallenheroesfund.org

(800) 340-HERO

info@fallenheroesfund.org

One Intrepid Square

W 46th Street & 12th Avenue

New York, NY 10036


