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The Intrepid Fallen Heroes Fund serves United States military personnel experiencing the Invisible Wounds of War: 

Traumatic Brain Injury (TBI) and Post-Traumatic Stress (PTS).  

When our Servicemen and women return from the battlefield, we help them fight The War Within, by building world-

class, advanced treatment centers providing the best TBI and PTS care, enabling them to continue to serve on Active 

Duty and enjoy a productive life.
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LETTER FR OM OUR CHAIRMAN

Dear Friends, 

Thank you for supporting the mission of the Intrepid Fallen Heroes Fund (IFHF).  We are honored to present to you this annual report, which 

updates our progress over Fiscal Year 2020 (May 1, 2019 – April 30, 2020) supporting the men and women of the armed forces who are 

suffering from the effects of Traumatic Brian Injury (TBI) and Post-Traumatic Stress (PTS).

Despite the challenges of the COVID-19 pandemic, IFHF made great progress in Fiscal Year 2020.  We substantially completed construction of 

our eighth Intrepid Spirit for treating TBI and PTS at Eglin Air Force Base in Florida.  The amazing care provided in the Intrepid Spirit Centers has 

helped thousands of service members suffering the effects of TBI and PTS with more than 90% of patients treated able to continue their regular 

service in the armed forces.

In Fiscal Year 2020 we also raised a substantial portion of the funds needed for our ninth Intrepid Spirit Center at Fort Carson in Colorado.  We significantly grew our social media 

outreach and greatly enhanced our Planned Giving program, all with the goal of advancing our mission.  

IFHF pledges to operate efficiently, ensuring that our donors’ support is directed to our programs.  We have been Top Rated by CharityWatch for more than ten years and are 

Platinum-certified by GuideStar.

All of us at IFHF thank the men and women in uniform who courageously stand in defense of our freedom and their families.  We also thank the dedicated and professional physicians, 

clinicians and therapists working in the Intrepid Spirit Centers, the heroes providing care to our wounded servicemen and women.  And, most of all, we thank you, our supporters, for 

joining us in the vital mission of serving those who have defended our nation.

Sincerely,

Richard T. Santulli, Chairman



COMPLETED AND OPERATING

• For t  Be lvo i r,  V i rg in ia 

•  Camp Le jeune,  Nor th  Caro l ina 

•  For t  Campbel l ,  Kentucky 

•  For t  B ragg,  Nor th  Caro l ina 

•  For t  Hood,  Texas 

•  Jo int  Base Lewis -McChord,  Wash ington 

•  Camp Pendleton,  Cal i fo r n ia 

•  Eg l in  A i r  Force Base,  F lo r ida

FUTURE LOCATIONS

• For t  Carson,  Colorado 

• For t  B l i s s ,  Texas

THE INTREPID SP IR IT  CENTER PR OGRAM

The Intrepid Fallen Heroes Fund (IFHF) is leading efforts to help service members suffering the terrible 

effects of Traumatic Brian Injury (TBI) and Post-Traumatic Stress (PTS).  Hundreds of thousands of men and 

women are afflicted by TBI and PTS. Left untreated, these injuries can have long-term and sometimes 

severe effects on service members’ lives, impacting their ability to work, manage basic living tasks, 

and interact with others – even their own families. These injuries can impair their ability to remain in the 

armed forces or work in a civilian job and lead to depression, anxiety or stress and even more tragic 

consequences.

To address this urgent need, the Intrepid Fallen Heroes Fund is building a series of ten specially designed 

treatment facilities, called Intrepid Spirit Centers, at military bases around the nation.  IFHF has facilitated 

development of an entirely new, interdisciplinary model of care for treating the complex symptoms of 

TBI.  Within the walls of the Centers, service members receive this exceptional care with the goal of 

returning them to health and allowing them to continue their regular duties in the armed forces.

Each Intrepid Spirit Center is designed specifically for delivering the specialized interdisciplinary 

treatment for TBI and PTS not available anywhere else in the world.  This care brings together all 

disciplines involved in treatment, including neurology, psychiatry, ophthalmology, speech pathology, 

occupational therapy, physical therapy, and integrative treatments such as music and art therapy, 

mindfulness and yoga.  This model of care has proven extremely effective, with over 90% of patients 

able to continue their regular duties in the armed forces.  Among the most meaningful statements 

illustrating the efficacy of this treatment comes from a patient, who said, “When I walk into this building, 

I feel cared for.” The Intrepid Spirit Centers make a difference in thousands of lives.  The care addresses 

all patient needs under one roof. This is where a service member goes to heal. 
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INS IDE THE INTREPID SP IR IT  CENTERS



INS IDE THE INTREPID SP IR IT  CENTERS
Within each Center, a range of activities take place to help heal our heroes. Patients may enter with a single diagnosis or two, but they may leave with over 10. That 

may sound extreme, but it is actually very beneficial. Intrepid Spirit Centers are equipped to allow proper identification, diagnosis and treatment plan development 

for a wide variety of conditions that are associated with TBI and PTS all under one roof.

Treatment begins with the intake process, when patients are offered the opportunity to tell their story to all the Intrepid Spirit Center’s clinicians together, easing the 

strain on the patient who won’t be fatigued by repeating their story they’ve likely told multiple times before arriving at the Center. From there, care providers work 

together to develop a treatment plan. Every case is different. So just like no two injuries are identical, no two treatment plans are identical. Care involves several 

different medical disciplines, all provided within the Center.

One such discipline is occupational therapy, which focuses on any task or activity a person undertakes during the course of an average day. Occupational therapy 

helps patients regain as much function as possible in the tasks that encompass day-to-day life, such as making the bed, cooking, and even sleeping. Another type 

of care provided at Intrepid Spirit Centers is creative arts therapies, such as music and art therapy. These require no prescriptions and no medical intervention to 

help treat our heroes’ Invisible Wounds of War. For example, a music therapy activity such as synchronizing and keeping the beat of a song can work in tandem with 

physical therapy offered at Centers. Combined, these therapies can help address numerous symptoms, such as allowing a patient experiencing issues with walking  

to both relearn how to walk and how to pace their steps.

The stigmas of speaking with a psychiatrist and other treatments may be challenging for a patient. Art therapy offers an alternative through self-expression with 

no artistic ability required. Sometimes traumatic events are difficult to talk about. Art therapy has proven effective in helping to coax conversation, which leads to 

healing.

Specialized treatments offered at the Intrepid Spirit Centers also include speech language pathology, vision therapy, sleep therapy, and yoga sessions. Because of 

the diverse ways TBI can affect the body, and since trauma presents itself in cases of PTS, treatments from patient to patient can vary greatly. For this reason, so many 

different methods of treatment are brought together under one roof at the Intrepid Spirit Centers. This unification of treatment options allows the Centers to offer the 

most compelling and encompassing care for our wounded heroes, and the results speak for themselves. More than 90% of patients treated at Intrepid Spirit Centers 

return to Active Duty or regular civilian life. 



F ISCAL YEAR 2020 HIGHLIGHTS

On May 2, 2019, the Intrepid Fallen Heroes Fund broke ground on the newest Intrepid Spirit Center at 

Eglin Air Force Base, Florida, and over the course of just over 12 months, construction was completed. 

The Center opened for operation on June 22, 2020, in IFHF’s Fiscal Year 2021.  

IFHF also successfully raised much of the funding needed for the next Intrepid Spirit Center at Fort 

Carson, Colorado. Work will begin in Fiscal Year 2021. The Center at Fort Carson will be the ninth Intrepid 

Spirit Center. Each of these facilities brings urgently needed care to more of our American military 

personnel diagnosed with TBI and PTS.

NAPA Auto Parts continued its long partnership with IFHF, raising funds and awareness through in-store 

and online promotions, events, and advertising. In Fiscal Year 2020, these tremendous efforts raised over 

$1.5 million for IFHF, bringing the total raised since the partnership began in 2012 to over $13 million. IFHF 

expresses our deep appreciation to the NAPA Auto Parts Team – leadership, employees, store owners, 

vendors and partners and, most importantly, to the customers who supported this wonderful effort.

IFHF saw its most successful Giving Tuesday to date. The National Day of Giving on December 3rd 

brought over $47,000 in contributions in support of our efforts.

Our social media program continued to expand. FY 2020 saw IFHF exceed 1,000 Instagram followers for 

the first time. Together with our average of 100,000 Twitter impressions each month, and average 10,000 

daily Facebook impressions, this marks a substantial social media reach. More than 50% of traffic to the 

Intrepid Fallen Heroes Fund website comes from our social media, demonstrating the importance of an 

electronic media audience in advancing our message.

Al though the COVID-19 pandemic has 

d i s rupted many aspects  of  our  dai ly  l i ves , 

i t  has  not  impacted IFHF’s  overa l l  mi s s ion, 

and we thank you,  our  supporters ,  fo r  your 

dedicat ion and for  cont inu ing to  he lp our 

serv ice members  receive the care they so 

desperate ly  need. 

Over  the past  severa l  months ,  our  nat ion has 

been focused on the chal lenges  s temming 

f rom the pandemic.  Dur ing these so lemn and 

sober ing days ,  we ref lect  on what  i s  important 

and meaningfu l  fo r  a  better  future.  Everyone 

at  I FHF  hopes  for  the cont inued heal th  and 

safety  of  a l l  our  supporters  and the i r  fami l ies . 

In  our  ef for t s  to  keep our  team safe whi le 

cont inu ing to  advance our  important  mis s ion, 

the IFHF  team has  wor ked f rom home.  Now, 

wi th  new d i s in fect ion,  soc ia l  d i s tancing and 

other  safety  measures  in  p lace for  our  of f ice 

spaces ,  we are able to  retur n .  P lease know 

that  our  team’s  commitment  and dedicat ion 

dur ing th i s  chal lenging t ime has  ensured that 

there was  no negat ive impact  on prof ic iency 

or  product iv i ty.

A NOTE ON COVID-19



STATEMENT OF ACTIVITIES
FISCAL YEAR 2020 (MAY 1, 2019 - APRIL 30, 2020)

SUPPORT AND REVENUE

 Contr ibutions, grants and other income

 In-kind contr ibutions 

  Total Support & Revenue

EXPENSES

 Program

 Management and general

 Fundrais ing

  Total Expenses

INTREPID SPIRIT CENTERS CONSTRUCTION 

IN PROGRESS 

CHANGE IN NET ASSETS

YEAR END TOTAL NET ASSETS   

   

   $       8,060,870

70, 469

$       8,131,339

$          305,648

553,832

368,604

$       1,228,084

$     10,732,464

$       6,903,255

$     21,381,360

F ISCAL YEAR 2020 HIGHLIGHTS F INANCIAL INFORMATION

*

* Includes primarily construction costs for the new Intrepid Spirit Center at Eglin 

Air Force Base, completed in June 2020, bridging into IFHF’s FY 2021. Costs will be 

reflected as program expenses in IFHF’s FY 2021 financial statements.

PROGRAM & ADMINISTRATIVE
SPENDING

Management & general expenses $   553,832 6.8%

Fundrais ing expenses        368,604 4.5%

Available for programming    7,208,903 88.7%

Total Revenue    $8,131,339

The Intrepid Fallen Heroes Fund is Top-Rate by Charity Watch and received 

the 2020 Platinum Seal of Transparency from GuideStar.



www.fallenheroesfund.org

(800) 340-HERO

info@fallenheroesfund.org

One Intrepid Square

W 46th Street & 12th Avenue

New York, NY 10036

“ I  can’t  imagine where I  would be i f  I  hadn’t  gotten th i s  care.  Treatment  at  an Int rep id Sp i r i t  Center  saved my l i fe .”

-  SGM Bob Haemmer le ,  USA (Ret. ) ,  Treated at  the Int rep id Sp i r i t  Center  at  For t  Be lvo i r

“The range of  care at  the Int rep id Sp i r i t  Center  seemed a lmost  l im i t less .  I ’m so gratefu l  fo r  the team who he lped me 

on th i s  path,  and that  th i s  resource was wi th in  reach to put  me back together.”

-  SGT Pa ige Behr inger,  USA,  Treated at  the Int rep id Sp i r i t  Center  at  For t  B ragg

“The Int rep id Sp i r i t  Center  has  prepared me to be the best  f r iend,  the best  father,  the best  husband,  and 

the best  person poss ib le .”

-  CDR E r ick  Peterson,  USN (Ret. ) ,  For mer  Navy SEAL,  Treated at  the Int rep id Sp i r i t  Center  at  Camp Pendleton


