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Independent Auditors’ Report
Board of Directors
The Intrepid Fallen Heroes Fund
Opinion
We have audited the accompanying financial statements of The Intrepid Fallen Heroes Fund
(“IFHF”), which comprise the statement of financial position as of April 30, 2022, and the related
statements of activities, functional expenses and cash flows for the year then ended, and the
related notes to the financial statements.
In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of IFHF as of April 30, 2022, and the changes in its net assets and its cash
flows for the year then ended in accordance with accounting principles generally accepted in the
United States of America.
Basis for Opinion
We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the
Auditors’ Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of IFHF and to meet our other ethical responsibilities in accordance
with the relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
Responsibilities of Management for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America, and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.
In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about IFHF’s
ability to continue as a going concern within one year after the date the financial statements are
available to be issued.
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Auditors’ Responsibility for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditors’ report that includes our opinion. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable user based on the financial statements.
In performing an audit in accordance with generally accepted auditing standards, we:


Exercise professional judgment and maintain professional skepticism throughout the
audit.



Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding the
amounts and disclosures in the financial statements.



Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of IFHF’s internal control. Accordingly, no
such opinion is expressed.



Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.



Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about IFHF’s ability to continue as a going concern
for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.
Report on Summarized Comparative Information
We have previously audited IFHF’s April 30, 2021 financial statements, and we expressed an
unmodified audit opinion on those audited financial statements in our report dated December 3,
2021. In our opinion, the summarized comparative information presented herein as of and for
the year ended April 30, 2021 is consistent, in all material respects, with the audited financial
statements from which it has been derived.

September 14, 2022

The Intrepid Fallen Heroes Fund
Statement of Financial Position
April 30, 2022
(with comparative amounts at April 30, 2021)

ASSETS
Cash
Certificate of deposit
Investments
Pledges and contributions receivable, net
Prepaid expenses and other assets
Construction in progress

LIABILITIES AND NET ASSETS
Liabilities
Accounts payable and accrued liabilities
Construction costs payable
Total Liabilities
Net Assets
Without donor restrictions
With donor restrictions
Total Net Assets

See notes to financial statements
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2022

2021

$ 10,324,066
275,169
88,866
35,492
31,482
11,814,693

$ 13,691,307
275,000
849,951
34,989
490,100

$ 22,569,768

$ 15,341,347

$

$

160,248
1,468,068
1,628,316

68,060
255
68,315

19,459,818
1,481,634
20,941,452

12,446,408
2,826,624
15,273,032

$ 22,569,768

$ 15,341,347

The
Intrepid Fallen
Fund
The
Intrepid
FallenHeroes
Heroes
Fund
Statement of Activities
Statement of Activities
For the Year Ended April 30, 2022
For the totals
Yearfor
Ended
April
30,April
2022
(with summarized
the year
ended
30, 2021)

(with summarized totals for the year ended April 30, 2021)

SUPPORT AND REVENUE
Contributions and grants
In-kind contributions
Gain (loss) on sale of investments
Interest and dividends
Net assets released from restrictions
Total Support and Revenue
EXPENSES
Program
Supporting Services
Management and general
Fundraising
Total Expenses
Change in Net Assets
NET ASSETS
Beginning of year
End of year

Without Donor
Restrictions

With Donor
Restrictions

2022
Total

2021
Total

$

5,452,358
125,471
1,870
47,046
2,659,990
8,286,735

$ 1,315,000
(2,659,990)
(1,344,990)

$ 6,767,358
125,471
1,870
47,046
6,941,745

$ 7,639,277
103,556
(1,877)
43,290
7,784,246

372,859

-

372,859

11,397,818

526,490
373,976
1,273,325
7,013,410

(1,344,990)

526,490
373,976
1,273,325
5,668,420

486,671
287,518
12,172,007
(4,387,761)

12,446,408

2,826,624

15,273,032

19,660,793

$ 19,459,818

$ 1,481,634

$ 20,941,452

$ 15,273,032

See notes to financial statements
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The Intrepid Fallen Heroes Fund
Statement of Functional Expenses
For the Year Ended April 30, 2022
(with summarized totals for the year ended April 30, 2021)

Program
Payroll and related expenses
Occupancy in-kind
Contracted services in-kind
Utilities in-kind
Interest in-kind
Office expenses in-kind
Insurance in-kind
Contributions and grants
Postage and delivery
Office expenses
Marketing
Design and printing
Public relations
Travel
Telephone and internet
Insurance
Professional fees
Regulatory fees
Service charges
Provision for uncollectible pledges
Other expenses
Total Expenses Reported by Function
on the Statement of Activities

Management
and
General

2022
Total

Fundraising

$

227,577
137,967
7,315
-

$

276,450
17,230
42,120
3,163
14,746
19,022
24,173
974
5,654
793
4,800
223
569
34,674
72,605
2,761
6,073
460

$ 266,682
5,017
5,440
21,847
2,512
15,200
795
5,070
23,118
24,392
3,903

$

$

372,859

$

526,490

$ 373,976

$ 1,273,325

See notes to financial statements
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770,709
17,230
42,120
8,180
14,746
19,022
24,173
137,967
6,414
5,654
21,847
3,305
20,000
1,018
5,639
34,674
95,723
7,315
27,153
6,073
4,363

2021
Total
$

688,485
17,230
33,808
7,819
9,682
14,014
21,003
11,202,408
4,200
847
16,406
1,531
2,000
4,995
36,457
75,936
6,975
23,491
1,740
2,980

$ 12,172,007

The
The Intrepid
Intrepid Fallen
Fallen Heroes
Heroes Fund
Fund
Statement
Statement of
of Cash
Cash Flows
Flows
For the
the Year
Year Ended
Ended April
April 30,
30, 2022
2022
For
(with
comparative
amounts
for
the
year
ended
April 30,
30, 2021)
2021)
(with comparative amounts for the year ended April

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net assets to
net cash from operating activities
Provision for uncollectible pledges
Donation of marketable securities
(Gain) loss on sale of investments
Intrepid Spirit Centers proffered to the United States
Air Force
Changes in Operating Assets and Liabilities
Pledges and contributions receivable
Due from affiliates
Prepaid expenses and other assets
Accounts payable and accrued liabilities
Construction costs payable
Net Cash from Operating Activities
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of investments
Payments for construction in progress
Net Cash from Investing Activities
Net Change in Cash
CASH
Beginning of year
End of year

See notes to financial statements
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2022

2021

$ 5,668,420

$ (4,387,761)

6,073
(150,518)
(1,870)
-

1,740
(88,766)
1,877
11,084,655

808,386
3,507
92,188
1,467,813
7,893,999

717,881
31,769
(22,263)
(60,814)
7,278,318

60,361
(11,321,601)
(11,261,240)
(3,367,241)

86,889
(2,433,729)
(2,346,840)
4,931,478

13,691,307

8,759,829

$ 10,324,066

$ 13,691,307

The Intrepid Fallen Heroes Fund
Notes to the Financial Statements
April 30, 2022

1.

Organization and Tax Status
The Intrepid Fallen Heroes Fund (“IFHF”) was formed on October 30, 2003 as a not-forprofit corporation organized under the laws of the State of New York.
Through May 12, 2005, IFHF provided support for dependent family members of United
States and British military personnel lost in performance of their duty, mostly in service in
Iraq and Afghanistan. In 2005, federal legislation substantially increased the benefits
granted to these families. IFHF therefore redirected its support toward severely injured
military personnel.
In January 2007, IFHF completed construction of the Center for the Intrepid (the
“Center”), a world-class state-of-the-art physical rehabilitation center at Brooke Army
Medical Center in San Antonio, Texas. The Center serves military personnel who have
been catastrophically disabled in operations in Iraq and Afghanistan, and elsewhere in
the normal performance of their duties. Upon completion of construction, the Center was
donated to the United States Army, which assumed responsibility for its operations and
maintenance.
IFHF next embarked on the construction and equipping of the National Intrepid Center of
Excellence (“NICoE”), a 72,000-square-foot facility, located at Walter Reed National
Military Medical Center in Bethesda, MD. NICoE is dedicated to research, diagnosis and
treatment of traumatic brain injury (TBI) and post-traumatic stress (PTS), which afflicts
hundreds of thousands of military personnel and veterans. Upon completion of NICoE,
the facility was officially turned over to the United States Department of the Navy on
June 24, 2010, for staffing and operation.
IFHF then launched a new campaign to extend the care provided at NICoE to more
service members suffering TBI and PTS. IFHF is building ten “Intrepid Spirit Centers” at
major military bases around the country. These centers act as satellites to the central
NICoE facility and allow urgently needed care to be brought to more troops and closer to
home. IFHF has a $100 million plus campaign underway to raise funds for the
construction of the Intrepid Spirit Centers.
Since fiscal 2014, seven Intrepid Spirit Centers have been built: at Fort Belvoir, Virginia;
Camp Lejeune, North Carolina; Fort Campbell, Kentucky; Fort Bragg, North Carolina;
Fort Hood, Texas; Joint Base Lewis-McChord, Washington; and Camp Pendleton,
California. In fiscal year 2019, construction began on the Intrepid Spirit Center at Eglin
Air Force Base, Florida (eighth Intrepid Spirit Center). Construction at Eglin Air Force
Base was completed in June 2020 (fiscal year 2021) and this Intrepid Spirit Center
facility was transferred to the United States government. In fiscal 2020, architectural
designs and planning began for the start of construction at the Intrepid Spirit Center at
Fort Carson, Colorado (ninth Intrepid Spirit Center). As of April 30, 2022, construction at
this center is still in progress. IFHF continues fundraising for an additional center to be
constructed at Fort Bliss, Texas (tenth Intrepid Spirit Center).
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The Intrepid Fallen Heroes Fund
Notes to the Financial Statements
April 30, 2022

1.

Organization and Tax Status (continued)
IFHF is supported by public contributions which are used specifically for construction of
the Intrepid Spirit Centers and any other mission related costs.
IFHF has been determined by the Internal Revenue Service to be a charitable
organization exempt from federal income taxes under Section 501(c)(3) of the Internal
Revenue Code (IRC) and is classified as a publicly supported organization and not as a
private foundation under Section 509(a)(1) of the IRC, and qualifies for the maximum
charitable contribution deduction by donors.

2.

Summary of Significant Accounting Policies
Basis of Accounting
IFHF’s financial statements have been prepared on the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of America
(U.S. GAAP).
Use of Estimates
The preparation of financial statements in conformity with U.S. GAAP requires IFHF’s
management to make estimates and assumptions relating to the reporting of assets and
liabilities and the disclosure of contingencies, if any, at the date of the financial statements,
and the reported amounts of support and revenue and expenses during the reporting
period. Actual results could differ from those estimates.
Net Asset Presentation
The financial statements report net assets separately by class of net assets. Net assets
without donor restrictions are those that are not subject to donor-imposed or time
restriction stipulations. Net assets with donor restrictions represent contributions whose
use is limited by donors with a specific time period or purpose and may include net assets
to be held in perpetuity. At April 30, 2022 and 2021, there were no net assets to be held in
perpetuity. When a stipulated time restriction ends or a purpose restriction is
accomplished, net assets with donor restrictions are reclassified to net assets without
donor restrictions and reported in the statement of activities as net assets released from
restrictions.
Fair Value Measurements
IFHF follows U.S. GAAP guidance on fair value measurements which defines fair value
and establishes a fair value hierarchy organized into three levels based upon the input
assumptions used in pricing assets. Level 1 inputs have the highest reliability and are
related to assets with quoted prices in active markets. Level 2 inputs relate to assets
with other than quoted prices in active markets which may include quoted prices for
similar assets or other inputs which can be corroborated by observable market data.
Level 3 inputs are unobservable inputs and are used to the extent that observable inputs
do not exist.
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The Intrepid Fallen Heroes Fund
Notes to the Financial Statements
April 30, 2022

2.

Summary of Significant Accounting Policies (continued)
Investments
Investments are carried at fair value. Purchases and sales of securities are recorded on
a trade-date basis. Interest income is recorded on the accrual basis and dividends are
recorded on the ex-dividend date. Realized and unrealized gains and losses are
included in the determination of the change in net assets.
Certificate of Deposit
IFHF’s certificate of deposit matures on July 29, 2026, is recorded at cost, which
approximates fair value, and bears interest at an annual rate of .075%. Upon maturity, the
proceeds are intended to be reinvested in another certificate of deposit.
Pledges and Contributions Receivable
Pledges and contributions receivable are stated net of an allowance for doubtful
accounts. A provision for uncollectible pledges is provided for based on the allowance
method using historical experience and management’s estimation of collection losses on
outstanding receivables. As of April 30, 2022, all pledges and contributions receivable
are anticipated to be collected within one year.
Construction in Progress
Construction in progress is stated at cost, which includes the cost of construction and
other costs attributable to the construction of the Intrepid Spirit Centers. No provision for
depreciation is made on construction in progress since such assets will be transferred to
the U.S. Government upon completion.
Contributions
Contributions and unconditional promises to give are measured at their fair values when
received and are classified as net assets without donor restrictions or net assets with
donor restrictions support based on donor imposed stipulations, if any.
Donated securities are recorded at their fair value on the date of gift and are typically
sold upon receipt. Realized gains and losses on the sale of donated securities are
computed on the specific identification method.
In-kind Contributions
Contributed services are recognized as contributions if the services (a) create or
enhance non-financial assets or (b) require specialized skills, are provided by individuals
possessing those skills, and would typically need to be purchased if not provided by
donation. In-kind contributions are reflected in the accompanying statement of activities
at their fair value at the time the services are rendered.
The free use of facilities and goods donated as part of program services, fundraising
activities, or management and general expenses are recorded in the accompanying
financial statements at their fair value on date of use or receipt to the extent that such
amounts can be reasonably estimated.
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The Intrepid Fallen Heroes Fund
Notes to the Financial Statements
April 30, 2022

2.

Summary of Significant Accounting Policies (continued)
In-kind Contributions (continued)
In addition, a number of volunteers have made significant contributions of their time. The
value of such contributions does not meet the criteria for recognition of contributed
services provided by U.S. GAAP and accordingly, is not reflected in the accompanying
financial statements.
Advertising Costs
Advertising costs are expensed when incurred. Advertising costs amounted to $21,847
and $16,406 for the years ended April 30, 2022 and 2021.
Functional Allocation of Expenses
IFHF reports its expenses by their functional classification, which is the reporting by major
programs and supporting activities. Program services are the activities that result in
services being provided to beneficiaries pursuant to IFHF’s missions. Supporting activities
are classified as management and general activities and include all management and
administrative functions, such as oversight, and business management but exclude direct
conduct of program services and fundraising activities. Fundraising activities include
developing and maintaining relationships with major donors, foundations, and potential
donors. Accordingly, certain costs have been allocated among the programs and
supporting services benefited using a time and effort methodology.
Prior Year Summarized Financial Information
The accompanying financial statements include certain prior-year summarized
comparative information in total, but not by net asset class. Such information does not
include sufficient detail to constitute a presentation in conformity with U.S. GAAP.
Accordingly, such information should be read in conjunction with IFHF’s audited financial
statements as of and for the year ended April 30, 2021.
Accounting for Uncertainty in Income Taxes
IFHF recognizes the effect of income tax positions only if those positions are more likely
than not of being sustained. Management has determined that IFHF had no uncertain tax
positions that would require financial statement recognition or disclosure. IFHF is no
longer subject to examinations by the applicable taxing jurisdictions for fiscal years prior
to 2019.
Reclassifications
Certain accounts in the fiscal 2022 financial statements have been reclassified to conform
to the fiscal 2021 financial statement presentation
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The Intrepid Fallen Heroes Fund
Notes to the Financial Statements
April 30, 2022

3.

Concentrations of Credit Risk
Financial instruments that potentially subject IFHF to significant concentrations of credit
risk consist principally of cash, including certificates of deposit. IFHF maintains its cash
with two financial institutions which are in excess of federally insured limits. IFHF has not
experienced any losses in such accounts.
As of April 30, 2021, one donor accounted for approximately 96% of gross pledges and
contributions receivable. The balance was subsequently collected in the year ending
April 30, 2022.

4.

Investments
IFHF’s investments consist of mutual funds totaling $75,708 and ETF’s totaling $13,158
at April 30, 2022. All investments are deemed to be Level 1. There were no investments
at April 30, 2021.
Investment earnings consist of the following for the years ended April 30:

Interest and dividends
Realized gain (loss)
on investments

5.

2022

2021

$ 47,046

$ 43,290

1,870
$ 48,916

(1,877)
$ 41,413

Pledges and Contributions Receivables
Pledges and contributions receivable at April 30, 2022 and 2021 are shown net of an
allowance for doubtful accounts of $18,008 and $11,935. The amounts receivable are all
due in less than one year.

6.

Construction in Progress
Through April 30, 2022 and 2021, IFHF incurred $11,814,693 and $490,100 in construction
costs related to the ninth Intrepid Spirit Center, and preliminary design costs for the tenth
Intrepid Spirit Center (see note 1).

7.

Transactions with Intrepid Museum Foundation (the “Museum”)
An agreement between IFHF and the Museum provides for the exchange of certain
services, including payroll and space between the two organizations. During the years
ended April 30, 2022 and 2021, IFHF had transactions with the Museum as follows:
The Museum provided administrative and technical support to IFHF, free of charge. These
costs, in the amount of $125,471 and $103,556, have been reported as in-kind
contributions and are allocated among program, management and general and fundraising
expenses.
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The Intrepid Fallen Heroes Fund
Notes to the Financial Statements
April 30, 2022

8.

Liquidity and Availability of Financial Assets
IFHF’s financial assets and resources available to meet cash needs for general
expenditures within one year of the date of the statement of financial position are as follows
at April 30:
Financial assets at year end:
Cash
Certificate of deposit
Investments
Pledges and contributions receivable, net
Total financial assets
Less amounts not available to be used within one year:
Net assets with donor restrictions
Less: net assets with purpose restrictions expected
to be met in less than one year
Financial Assets Available to Meet General
Expenditures Over the Next Twelve Months

2022

2021

$ 10,324,066
275,169
88,866
35,492
10,723,593

$ 13,691,307
275,000
849,951
14,816,258

1,481,634

2,826,624

(1,315,000)

(1,503,500)

166,634

1,323,124

$ 10,556,959

$ 13,493,134

The goal of IFHF is to maintain financial assets to meet twelve months of operating
expenses. IFHF receives cash flows from grants and contributions made by donors through
its fundraising efforts.
9.

Related Party Transactions
Revenue reflected in the accompanying statement of activities includes contributions from
certain members of the Board and their affiliates totaling $1,033,113 and $1,105,638 in
fiscal 2022 and fiscal 2021. There were no receivables due from Board members and their
affiliates as of April 30, 2022 or 2021.
IFHF occasionally incurs administrative expenses on behalf of an affiliated not-for-profit
entity by virtue of common board membership. Additionally, during fiscal 2021, the affiliated
entity donated $38,494 to IFHF, which is included within contributions and grants on the
accompanying 2021 statement of activities. As of April 30, 2022 and 2021, $196 was due to
IFHF from the affiliated entity and is included within prepaid expenses and other assets on
the accompanying statement of financial position.

10.

Net Assets with Donor Restrictions
As of April 30, 2022 and 2021, net assets with donor restrictions totaled $1,481,634 and
$2,826,624. Releases from donor restrictions for Intrepid Spirit Centers sites’ facility costs
during fiscal 2022 and 2021 totaled $2,659,990 and $180,556.
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The Intrepid Fallen Heroes Fund
Notes to the Financial Statements
April 30, 2022

11.

Commitments
In connection with the construction of Intrepid Spirit Centers nine and ten (see note 1), as of
April 30, 2022, IFHF has committed contracted spending on materials totaling $15,699,336.

12.

Tax Sheltered Salary Reduction Plan
IFHF offers a tax-sheltered salary reduction plan sponsored by the Museum to its
employees. In fiscal year 2022 and 2021, IFHF made matching contributions up to a
maximum of $2,500 per employee, totaling $0 and $6,209.

13.

COVID-19 (“Coronavirus”) Pandemic
The ongoing Coronavirus pandemic has resulted in substantial volatility to the global
economy. The pandemic continues to have the potential to adversely impact the results of
operations. The extent to which the pandemic impacts IFHF’s results will depend on future
developments, which are highly uncertain and cannot be predicted, including new
Coronavirus variants which may emerge and actions taken to contain the pandemic and its
impact, among others. As a result, management cannot reasonably estimate the overall
impact of the Coronavirus pandemic to IFHF’s future results of operations, cash flows, or
financial condition.

14.

Subsequent Events
The ninth spirit center in Fort Carson, Colorado was completed subsequent to year end and
opened on July 13, 2022. It has since been donated to the U.S. government. The related
activity will be recognized in fiscal year 2023.
Management has evaluated subsequent events for disclosure and/or recognition in the
financial statements through the date that the financial statements were available to be
issued, which date is September 14, 2022.
*****
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